
HCPC Governance Board 

August 26, 2024 

Agenda 

1. Approve minutes from May 20, 2024, meeting. 
 

2. Upcoming NOFO 
1. Make sure you have a SNAPS account 
2. Application currently available in SNAPS 
3. Application due to HCPC by 10/25/24 before 12 pm in Esnaps.  Late applications will 

NOT be accepted. 
 

3. Committee Reports 
1. Capacity Building: Create training schedule as required by HUD 
2. Public Relations  
3. Membership 
4. Planning: Will need to complete both 5 year and 1 years plans due by 7/15/25 
5. Project Selection: 

A. Need at least 1-5 more members to review grant applications.  Can not review 
grants if your agency is receiving money. 

B. Suggestions for improvement of grant reviews 
 

4. Approve 1 year plan as written 
 

5. PIT Count: Looking for volunteers to Captain areas and Training will be upcoming date yet 
tbd 

        6.     Set up next meeting  

        7.     Adjournment 
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