
CONTINUUM OF CARE MEMBERSHIP ADGENDA 
January 15, 2025, 9:00am 

 

Our mission: Teaming up to make homelessness rare, non-recurring, and short lived. 

 

 
Roll Call – Please sign in the chat for attendance.  
 

Old Business 
• 1,088 Total clients (Literally Homeless, At Risk, DV, Vet)  
• 466 Literally Homeless  
• 622 At Risk  
• Veterans: 8 
• Referrals sent to providers in December: 70 
• 116 Total CE Assessments taken last month. (December) 
• 48 Total CE Assessments taken to date so far for this month (November) 

 
New Business 
 

• We have officially moved! 1815 Crystal Lake Dr. Lakeland Fl  
• 2025 Point in Time update  
• Youth Homeless Demonstration Program Fiscal Year 2024  

o Opening Jan 14th Closing Date April 17, 2025 
• DCF annual training Security Awareness  
• Upcoming HCPC training 2025 

o Outreach/Case Management/Sub Recipient Training 
o Diversion / Housing First Approach 
o Promote SOAR certification  
o Substance Abuse / Domestic Violence 
o Trauma Informed Care   

 Open Floor - Next meeting: 2/19/25 (Zoom)   
 

Motion from the Floor Adjournment  
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