CONTINUUM OF CARE MEMBERSHIP AGENDA
November 19, 2025 9:00am
By Paiton Beckner

Our mission: Teaming up to make homelessness rare, non-recurring, and short-lived.

Roll Call — Please sign in the chat for attendance.

Motion to approve minutes — PJ Brooks; John Quirk

Old Business

1,578 Total Households; 4,154 Individuals (Literally Homeless, At Risk, DV, Vet)
608 Households Literally Homeless; 1,261 Individuals

14 Households Fleeing Domestic Violence; 31 Individuals

956 Households At Risk; 2,862 Individuals

Veterans:

Referrals sent to providers in October: 43 (including Housing referrals, ELC, Griffin
Lofts and Jersey Commons)

152 Total CE Assessments taken last month. (October)

52 Total CE Assessments taken to date so far for this month (November)

New Business
e PIT Count 2026
o Inneed of snacks; everyone contribute if possible
o John requested estimated costs of snacks
e LSA—Due Jan. 16", 2026
o Allclient data needs to be entered into HMIS
o If client data is obtained after client is entered into HMIS you must go back and add
it to their file
e 2025 NOFO
o Focuses on TH and supportive services
HUD is limiting the amount of PH and RRH to 30% of eligible award amount
Agencies would be responsible for holding a master lease
Presented PowerPoint which provides more in depth detail of NOFO criteria and
changes. This PowerPoint has been provided to everyone via email.
Letter of Intent to HCPC 11/24/25 by 12:00pm
Application due to HCPC 12/17/2025
Reviewing Committee 12/22/25 - 1/5/25
o Submission to HUD 1/17/25
Open Floor - Next meeting: 12/17/25 (Zoom)
e Case Conferencing: Stay tuned after the meeting
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Motion from the Floor Adjournment — Denise Harrison; John Quirk



Attendance: Mike Smith City of Lakeland; Chris Dyer, Heartland for Children; Cathy Golden-HCPC;
Donna Evanecky PCSO; Brennan Sanders — HCPC; MaryBeth Moore/ Polk County BoCC; officer bailey —
LPD; Stephen Powers TCHS; Belinda Davila THM; Jes Shapiro - Peace River Center; Kacey Wood,
George Harris Youth Shelter; Rose Maghraoui, Carrfour Supportive Housing Griffin Lofts; Nicole
Redmond, Lake Wales Care Center; Giffe' Gill, ACTS; Derek Howell - SVdP CARES; Mark Luba TriCounty
PATH; Rhonda Coleman-BayCare; Donn VanStee TCHS; Belinda Davila — THM; Jose Chavarria -
Carrfour; Corina Hathaway-ACTS; Maureen Mcintire BayCare Winter Haven Hospital Center for
Behavioral Health; Johnna Martinez, GiveWell Community Foundation; Denise Harrison Tri County
Human Services; P.J. Brooks, CASL; Jessica Henderson HCPC; Nancy Hurley - City of Winter Haven;
Terri Cram, Acts; Sarah Burton, WAY Center; Kelly Carter-Polk County; John Quirk Ill - SVDP CARES;
Daphene Roberts, One More Child; Brad Beatty, Heart for Winter Haven; Michael Carrano- The Cosmo
Project; Lana Nolan - Catholic Charities; Kera Beard- Volunteers of America of Florida; Luke Simmons
HCPC; Paiton Beckner HCPC; Jessica Henderson HCPC; Nessie Braun HCPC; Katrina Panzica HCPC;
Bridget Engleman HCPC; Brittany Preo HCPC; Emily Dickson Hope House



