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Our Mission: 
Teaming up to make homelessness rare, non-recurring, and short lived 
 
May 16, 2018 
 
Meeting Started 9:00am 
Meeting ended at 9:33am 
 
Call to order was made by Laura Lee Gwinn.  Then introduction of Members. 
 
Minutes from April 2018 meeting were provided.  A motion was made by Cedric Cox to accept 
the minutes as written. This was seconded by Cathy Hatch.  
 
Old Business 

 Coordinated Entry Status 
 Currently we have 783 clients with acuity of 4+ (April: 753) 
 Referrals sent to providers:  47 

 15 were accepted 

 15 were declined by the provider 

 17 remain open 

 Laura Lee Gwinn reminded the attendees that anyone planning to apply for new HUD CoC 
projects will need to start preparing now. Last year’s NOFA (Notice of Funding Available) is on 
the HCPC website: polkhomeless.org. Any new HUD projects will be for permanent housing only 
(rapid re-housing or permanent supportive housing). 
 

New Business 
 

 The Permanent Supportive Housing Community Dialog awarded to the county from a 
technical assistance grant was held the previous week. It was a success with many 
stakeholders in attendance, including law enforcement, an elected official, a local 
housing authority, developers, and providers. A steering committee was formed to 
develop more opportunities for PSH. More permanent supportive housing will also lead 
to additional affordable housing for the county. 

 Mayor Mutz is very invested in the homeless situation. He has meetings scheduled 
through the end of the year for his homeless task force. Ideally, the steering committee 
from the PSH event will feed into the task force. 

 The Challenge Grant for the state has been held up due to a technical error. The 
decision to release the funds is currently in the governor’s office. Any providers or 
interested parties are encouraged to write the governor. 



 In the past, the coalition and the CoC have shared a governance board. However, a 
separate board for the CoC is being created. There is a new charter and a steering 
committee to recruit potential board members. Ideally, the CoC should be able to vote 
next month on the new board.  

 Lakeland Magic contacted the coalition about getting involved with the CoC. They’re 
interested in being involved in ongoing or future projects. 

 Cathy Hatch spoke about Helping Hands, a program to collaborate across multiple 
platforms/providers (such as FICM) as potential clients look for services.  

 
A motion to adjourn meeting was made by Cedric Cox and seconded by Annie Gibson. 
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