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Lakeland/Winter Haven/Polk County Continuum of Care 

CoC Governance Board Meeting            Polk State College 

August 8, 2018         3425 Winter Lake Rd 
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In attendance : Jana Balicki, Equilla Cherry, Vecelia (Vee) Johnson, Officer S. Todd Bailey, Sarah Breed, 

Don Alexander, Julie Townsend, Lori Martini, Linda Parker, Alan Turner, Darrell Starling, Dee Dee Wright, 

Nicole Cineas, Ron Daniels, Laura Lee Gwinn, Kim DeRonda 

Meeting Minutes 

Call to order was made by Laura Lee Gwinn, followed by introduction of members of the Board. 

Laura Lee Gwinn began the meeting by introducing background information about the HCPC, CoC, and 

the creation of the new Governance Board, followed by a brief discussion of the Governance Charter. 

Laura Lee requested volunteers for the various positions on the Executive Committee. After discussion 

of the roles, individuals volunteered for the positions and ballots were completed. 

Chair – Linda Parker 

Vice Chair – Julie Townsend 

Secretary – Kim DeRonda 

At-Large Members – Don Alexander, Vee Johnson, Jana Balicki, Lori Martini, S. Todd Bailey 

Don Alexander made a motion to accept the officers as nominated, Vee Johnson seconded. 

Laura Lee presented and discussion ensued regarding the staggering of terms for Board members. Alan 

Turner requested clarification and Laura Lee clarified that this requirement applies to elected members 

only, not appointed members. Julie Townsend noted that officers need to continue on the Board for two 

years, even if not in the same capacity on the Executive Committee, in order to ensure continuity in the 

work begun by the Board. Julie made a motion that we accept the suggestion to have officers of the 

Executive Committee serve two years and all other members serve one year, Linda Parker seconded. 

Laura Lee introduced discussion of the various standing committees, with an emphasis on the urgency of 

the Project Selection Committee and the work that group will be doing in the very near future. All Board 

members are to select a standing committee, but these committees do not have to be made up entirely 

of the Board as members of the CoC are encouraged to participate as well. Jason Saffels pointed out that 

representatives from providing agencies cannot be members of the Project Selection Committee as this 

group will be tasked with determining how CoC monies will be spent. Vee Johnson volunteered to chair 

and Don Alexander and S. Todd Bailey volunteered to join. Ron Daniels also indicated that he would be 

assisting this group. Laura Lee requested that all Board members submit their standing committee 

selection to her via email by next week. 



Jason Saffles inquired as to whether a strategic plan for the CoC had already been created. Ron Daniels 

indicated that both the mission and plan for strategic implementation could be found online at 

polkhomeless.org. 

Laura Lee discussed the meeting schedule for the Board, indicating that meetings would be at least 

quarterly per the Charter. Linda Parker (Chair) and Julie Townsend (Vice Chair) agreed that meetings 

should be set regular intervals to best suit schedule needs of all participants. Laura Lee will send a poll 

via email to determine the best options. She will also handle adding additional meetings as determined 

by the Chair and Vice Chair. 

Laura Lee shared that a Technical Assistance Representative from the Florida Housing Coalition has 

offered a webinar that outlines the rules and responsibilities of the Governance Board of the CoC. After 

considerable discussion, the group agreed that the best date was the morning of August 30th. Linda 

Parker asked if the webinar could be archived for later viewing, which Laura Lee will determine and 

inform the Board. 

All attendees were reminded that if they have not already completed their application and payment for 

CoC membership that needs to be done promptly. 

Laura Lee asked about email distribution list preferences. Lori Martini asked that job listings be left off of 

the emails which her staff receive. Laura Lee stated that she would remove everyone from the job 

listings email and would send that only to those who want them. 

Nicole Cineas asked about the annual dues, which Laura Lee confirmed are $100 per year. 

All attendees were reminded to complete the Conflict of Interest statement and the ballot for the 

Executive Board and submit prior to leaving. Dee Dee Wright asked about the Conflict of Interest policy 

and was directed by Laura Lee Gwinn to page 14 of the Governance Charter. 

Finding no additional business for discussion, Alan Turner made a motion to adjourn, Jason Saffels 

seconded. 

 

 


