
FL – 503  
Lakeland/Winter Haven/Polk County Continuum of Care  

CoC Governance Board Meeting                     Talbot House Ministries  
November 15, 2018          3425 Winter Lake Rd  
11:30am             Lakeland, FL  
  
In attendance : Laura Lee Gwinn, Ron Daniels, Steve Rusich, Nicole Cineas, Lori Martini, Dee Dee Wright, 
Jason Saffels, Darrell Starling, Equilla Cherry, Linda Parker, Kim DeRonda, Sarah Breed, Julie Townsend, 
Don Alexander, Todd Bailey 

Meeting Minutes  
Call to order was made by Laura Lee Gwinn, followed by introduction of members of the Board. 
Laura Lee opened the meeting with an explanation of the Annual Point in Time Count. Required by HUD 
every other year, but conducted locally every year, this effort is underway to get a count of people 
experiencing homelessness (sheltered & unsheltered). The task requires a large number of volunteers to 
go out throughout the county in order to get headcounts and demographic data from those identified as 
homeless. During the discussion about approving the proposed date, Don Alexander inquired if it might 
be easier to recruit volunteers if the count was done on a weekend. Laura Lee explained that the count 
would not be as accurate, which Darrell Starling confirmed based upon the availability of the various 
service centers during the week. Lori Martini encouraged participation of Board members and their 
professional contacts. The deadline for volunteers is December 12. Training will be provided for 
volunteers. Laura Lee requested a motion to accept the date, Linda Parker motioned, Dee Dee Wright 
seconded. 
 
Laura Lee discussed the development of affordable housing (as defined by HUD) as a significant issue 
about which we will be hearing much more in the near future. Laura Lee discussed how collaborative 
efforts between developers and agencies that can provide funding are being discussed as ways to 
establish affordable housing options for those in need. The CoC Governance Board will be involved in 
future discussions on the various projects, the providers involved, etc. Laura Lee referenced the training 
available on this topic, as well as others that may be of interest to Board members. 
 
Laura Lee provided some backstory on Mayor Mutz’s homelessness initiative. While some of the early 
initiatives were declined by the City Commission, when red light camera money came available, the 
Commission approved of the recommendations. Todd Bailey spoke about the two case manager 
positions that have been approved for the downtown area and explained that efforts are underway to 
ensure that those positions have access to the resources to really be helpful to the homeless population. 
Jason Saffels asked for a bit of clarification regarding the positions. Julie Townsend offered that, based 
upon a conversation with Mayor Mutz, the positions will not be City employees. Whatever area absorbs 
them will simply have them on payroll, but will not be directing their activities. This is being done in this 
manner due to Sunshine Laws that would otherwise make their work public record. Dee Dee Wright 
added that Mayor Mutz asked her to conduct a presentation to the City Commission regarding homeless 
students, so this was an opportunity to share statistics and other information with that group. 
Laura Lee clarified the categories of people who, while technically homeless, are not counted in the 
Annual Point in Time Count. Dee Dee shared some data regarding the homeless student population. 
 
Laura Lee indicated that some Board members have inquired about the expectations of the various 
committees. She explained that the implementation plan designates committee roles in the Strategic 
Plan, and while the committees are not limited to just those items in the Plan, it provides a focus for 
each committee. The following is a brief summary of the points discussed for each committee. 



Capacity Building – Largely the same providers request money every cycle, which somewhat limits what 
the CoC is able to do. We need to expand the capacity of the other providers so that they can pursue the 
grants as well. Laura Lee mentioned the availability of training that can help those providers, and that 
HCPC can pay for those providers to attend those sessions. She also referenced the idea of a scholarship 
opportunity to help those who would like to participate. Jason Saffels added that there are finance 
related trainings which might also be helpful for those providers. 
Laura Lee proposed setting up conference calls for the committees to connect between the Board 
meetings. 
Planning – The first priority is to familiarize themselves with the Strategic Plan and to determine a 
strategy for bringing all of the committees together. 
Membership & Public Relations – We need to increase membership beyond providers in order to avoid a 
skewed perspective. Increased membership means more funds to offer scholarships and such to build 
the provider knowledge base. There may also need to be additional discussion about the current 
membership fees and the marketing plan. 
Advocacy – This piece is all about connecting with local, state, & federal officials to talk about issues 
related to homelessness. We need to have a presence at the local level (Mayor’s steering committee), 
state delegation meetings, etc. We want to ensure that those officials are familiar with what the CoC is 
doing, invite them to meetings, get marketing information out to them, etc. Florida Coalition for the 
Homeless helps with the talking points for us to connect with those officials. 
Project Selection – This group would go through the grant applications to determine who will receive 
funding. The goal is to find out from HCPC about unmet needs, what should we be focused on, who do 
we need to get served, etc. Selection needs to be objective, so this group needs to review the screening 
process to ensure an equitable model is in place. 
 
Laura Lee encourages attendance at CoC membership meetings so that Board members and other 
community representatives can learn more about what is happening to serve the homeless. 
Lori inquired about meeting capacity as participation increases. Equilla Cherry offered to check into the 
availability of the space at Talbot House Ministries for the next Board meeting (February 21, 2019). Kim 
DeRonda and Sarah Breed offered to check into the availability of other meeting spaces, potentially at 
Polk State College for future CoC membership meetings. Laura Lee indicated an altered meeting 
schedule for December, due to the holidays. The meeting will be December 12, 9am. Ron Daniels noted 
that the meeting location was incorrect on the agenda. The meeting will not be at the United Way 
building, but rather at Polk County Indigent Healthcare, 2135 Marshall Edwards Dr. Bartow. 
 
Laura Lee indicated that the January CoC annual meeting is a good one to attend as everything from the 
previous year is covered. 
 
In terms of the Board membership, Laura Lee shared that we lost Alan Turner from the United Way and 
will be awaiting appointment of a new director to determine who will fill that space on the Board. 
Presently the seat for someone from the Board of County Commissioners is also vacant, but it is 
anticipated that whoever replaces Greg Alpers will fill that seat. The Board still needs a member who is 
homeless or who has experienced homelessness. Lori suggested that perhaps Brian Burns (publisher at 
The Ledger) might be willing to serve in that capacity. Laura Lee explained that he has experienced 
homelessness and is passionate about the issue and an advocate in the community. Todd mentioned 
that The Ledger also hires homeless individuals. Lori will ask him if he is interested, as well as seeing if he 
wants to volunteer for the Annual Point in Time Count. Laura Lee mentioned that we do not have a 
representative from CareerSource Polk. Jason offered to connect with Vocational Rehabilitation to see if 
he can identify someone who would be willing to serve. 



Laura Lee reminded attendees about 2019 membership applications which were emailed to all Board 
members. 
 
Darrell Starling mentioned that the PIT committee meets after the CoC monthly meeting. There are 
three subcommittees, Public Relations, Volunteers, and Demographics for which participants can 
volunteer to support. That meeting will be immediately following the CoC meeting on December 12. 
 
Hearing no additional comments or questions, Laura Lee called for a motion to adjourn. 
Julie Townsend motioned, Linda Parker seconded. 
 
 
 
 


