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The meeting was called to order by Laura Lee at 11:30am, followed by the introduction of attendees. 
 
The minutes from the November 2018 meeting were provided. A note was made that the address 
needed to be corrected, and with that revision, Lori Martini motioned that minutes be accepted, Jason 
Saffels seconded, minutes were accepted. 
 

 2018 Year in Review 
 

Laura Lee provided a copy of the PowerPoint slides which were presented in detail at the January 
CoC meeting. She provided some discussion of each quarter’s activities from 2018, as well as a recap 
of the coordinated entry data, guest speakers, additional data, and plans for 2019. Ron Daniel 
commented that due to the CoC having staff specifically for Coordinated Entry, they were able to 
reach out to additional parts of the county and identify homeless individuals and get them into 
HMIS. Laura Lee added that this also increased community participation and awareness. 

 

 Annual Point in Time Count 
 
Darrell Starling provided a summary of the recent Point in Time count (PIT) and thanked those who 
were able to volunteer or serve as a committee participants. A total of 71 individuals served as 
volunteers for the count on January 24th, 2019. Officer Todd proved a great resource to help find 
and connect the volunteers to individuals. Nicole Cineas added that it is a good experience and she 
would recommend serving as a volunteer. Darrell shared a copy of the packet given to volunteers to 
give a bit more insight into the process/experience. Mayor Mutz inquired as to the ideal number of 
volunteers, to which Darrell replied 150-200. Laura Lee mentioned part of the challenge with getting 
volunteers is that the commitment is 5am – 5pm on the day of the PIT. Mayor Mutz inquired about 
the flexibility of the date, in the event of inclement weather, etc. Laura Lee stated that there is too 
much involved in the planning to make any last minute changes.  
Laura Lee explained that there is a great deal of work still to be done to get the data entered into 
HMIS and to review and process that data. Early numbers suggest that there is a decrease in the 
unsheltered population, which is hopefully an indication that what is being done to serve the 
population is working. 
Lori thanked those involved in the PIT and also suggested that a bit more marketing could be done 
to raise awareness and increase the volunteer turnout. Some discussion ensued about getting into 
staff meetings and other events within different organizations/companies in the area to recruit 
volunteers. Jason volunteered to go out and speak to groups on behalf of the HCPC. Nicole 
suggested researching how the data collection is done within other communities to see if electronic 
data collection options might be viable. 

 
 



 State of Florida Unified Homelessness Grant 
 
Laura Lee summarized the three grants and the amounts that can be requested under each. Laura 
Lee is working on an RFP which will be sent to the CoC. She indicated that she is at the mercy of the 
providers to document what kind of leverage they have in order to support how effectively awarded 
funds can be supplemented and utilized. The singular application which covers all three of the grants 
needs to be in by the end of March. Awards will be received at the end of April/beginning of May. 
 

 Affordable housing development 
 
Laura Lee shared that there is a new director for Polk County HND. She explained that the Fleming 
Platoon is a Habitat for Humanity effort and explained that it is targeting individuals in deplorable 
conditions, but unlike original thought, it is not specifically targeting homeless vets. 
Laura Lee shared that the new governor of Florida has proposed leaving the Sadowski Affordable 
Housing Trust Fund intact. This could mean the potential for $5 million instead of the $700,000 
historically left for the Fund’s intended purpose of developing affordable housing in Polk County. 
Individuals are encouraged to reach out to their representatives to encourage them to leave the 
Fund intact. Laura Lee referred members to the HCPC website for additional information. 
 

 City of Lakeland homelessness initiative 
 
The program has two outreach/case managers in place to help identify and locate the individuals in 
need of services. Mayor Mutz shared that the effort is attempting to triage mothers with children 
first, though not exclusively serving that population. He also emphasized that the City of Lakeland 
does not employ the case managers, in the interest of protecting the privacy of the individuals being 
served, as well as giving him the opportunity to direct them during the early stages of the initiative. 
He explained that work was done with Tri-County which, among other things, ended up funding one 
of the case manager positions. He would like to go back to the Commission and ask that the money 
saved on that position be used to continue the work of the initiative. There are already some 
success stories and changes that are happening as a result. Mayor Mutz emphasized that, for many 
who control the funds that could make a difference, this is about clearing the homeless population 
out of the downtown park area so that visitors don’t see them, but this is about a much larger effort 
to serve the population by addressing housing issues, employment needs, etc. 
Laura Lee emphasized that it is in the best interest of the entire Coc for this to be successful. This 
could serve as the model for other communities that want to pursue similar efforts. There was 
additional discussion about the power of serving as a volunteer for things like the PIT in order to 
better understand the need and the numbers. Laura Lee stressed that it is realistic that we could 
serve the unsheltered population, based upon the latest PIT data. 
Darrell and Lori shared information about a poverty simulation that is an effective tool for increasing 
awareness of the real plight of the economically disadvantaged. Ben Ruch indicated that PCSB is 
using the simulation in staff trainings at local schools to raise awareness and that he can arrange for 
these simulations with interested groups. 
 

 Governance Charter annual approval in progress 
 
Laura Lee explained that only changes to the document are formatting. There will be a vote on the 
Charter next month. 
 



 Committee Reports 
o Capacity Building – Nicole shared that the group has met and is discussing ways to 

expand homeless resources, research available grants, and to see who has applied for 
those grants. They are also looking to expand training to local agencies so that they are 
better equipped to apply for said grants. Ron Daniel added that monitoring also falls 
under the Capacity Building committee’s purview. 

o Planning – Jana Balicki reported that the group has not yet met 
o Membership & Public Relations – Sarah Breed reported that the HCPC will have a 

branding piece created by MADE as a result of being selected to participate in the 
Brandathon. This will help get word into the community and raise awareness about 
what the work done by the Coalition. 

o Advocacy – Kim DeRonda shared that the group has not yet met. Laura Lee suggested 
that the group would do well to work on connecting with legislators about not sweeping 
the Sadowski Fund. 

o Project Selection – Vecelia Johnson reminded the group that the next day was the 
deadline for state contracts. The committee will be meeting over the next couple of 
weeks to evaluate and score those contracts. Laura Lee and Darrell emphasized the 
work this committee has done since inception and the labor needed to get through the 
selection process. 
 

 Next meeting: Thursday, 05/16/19, 11:30am 
 

Lori asked if Laura Lee had been able to connect with Alan Turner’s replacement yet. If not, she can 
facilitate the introduction. Laura Lee indicated that it would be great to have her attend that next 
meeting. 
 

 CoC Membership meetings – Next meeting: Wednesday, 03/20/19, 9am, Polk State College 
 

Laura Lee encouraged the Governance Board to attend these regular meetings whenever possible to 
stay informed, but also so that CoC members see the members of the Board are engaged. 
 

 Reminder: 2019 Membership applications are due 
 
Kim DeRonda shared about the upcoming Lakeland Pad Party which collects feminine hygiene items to 
be distributed to women and girls in need. Members of the Board were encouraged to share about any 
agencies they might be aware of that could benefit from those donations. 
 

Jason moved to adjourn, Lori seconded. 

 
 
 


