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Our Mission: 
Teaming up to make homelessness rare, non-recurring, and short lived. 
 
February 20, 2019 
 
Meeting Started 9:08am 
Meeting ended at 9:45am 
 
 
Call to order was made by Laura Lee Gwinn followed by the introduction of attendees. 
 
 
Minutes from January 2019 meeting were provided.  A motion was made by Cathy Hatch to 
accept the minutes.  This was seconded Nicole Cineas. Minutes were accepted. 
 
 
Old Business 
 

• Coordinated Entry Status 
o HCPC has begun requesting eviction notices during the Coordinated Entry 

assessments in an effort to streamline the process for the providers and reduce 
the number of clients on the list who are not truly at risk of homelessness. 

o Currently we have 1064 clients with an acuity of 4+ (December: 1193) 
o We have 1231 total households looking for housing, including 523 Literally 

Homeless, 708 At Risk. 
o Referrals sent to providers: 70  

▪ 21 were accepted. 
▪ 16 were declined by provider. 
▪ 33 remain open. 

o Lisa Van Pelt with HCPC gave numbers for our veteran population: 
▪ There are a total of 42 veterans experiencing homelessness or at risk of 

homelessness. 
▪ Of those, 12 are literally homeless. 
▪ 30 are at risk of homelessness. 

▪ State of Florida Unified Contract 
o The RFP was sent out February 4th. This includes TANF, Challenge, and ESG from 

the state.  
o Any provider that was thinking about applying for those funds had to attend a 

mandatory pre-proposal meeting. A total of seven providers attended that 
meeting. 



o Once all of the providers have put together their proposals, they will submit them 
to HCPC to be compiled into a single grant application to DCF. The awards should 
come in April or May. 
 
 
 

New Business 
 

• Rapid Re-Housing Policy Update and Domestic Violence Emergency Plan 
o These documents may be found at http://polkhomeless.org under “Coalition 

Documents”. 
o Due to a lack of quorum, no vote could be taken at this meeting.  
o Members were advised they should review these policies before the meeting in 

March. 
o Vonda Wiley with St. Vincent de Paul asked about a policy change that requires 

providers to reassess the client’s needs every three months. Ron Daniel clarified 
that providers will need to review the Housing Stabilization Plan with the client 
and that this will include recertification of income. 

o Deborah Cozetti with Talbot House Ministries asked about the specific forms that 
are required.  

• Governance Charter 
o Members should vote to approve the CoC’s Governance Charter annually. 
o Last year was the first year with our new governance board and charter. The 

content of the charter has remained the same. The only changes were in the 
formatting. 

o The charter is on the website for review and comment. Members were 
encouraged to contact Laura Lee at lgwinn@polkhomeless.org with any questions 
about the charter. 

o A vote will be taken at the March meeting to approve the charter for this year. 

• Point-in-Time Count  
o Laura Lee gave an explanation of the annual PIT count.  
o Darrell Starling with HCPC spoke about the 2019 PIT. He thanked everyone that 

volunteered, helped plan, or offered space for helping make this year’s PIT for 
successful. 

o There were 71 volunteers. Ideally, we would like that number to be higher, given 
the size of Polk County. 

o Cecil Herline with HCPC let everyone know that he will be working on the final 
numbers to report to HUD for the next few months, but he offered a preliminary 
count of 118 unsheltered adults, including 15 who identified themselves as 
veterans and 48 who qualified as chronically homeless.  

o The unsheltered count is down from the previous year. There should be some final 
numbers ready at the March meeting. 

• 2019 CoC Membership Reminder 
o A reminder was given that if an individual or agency is not listed on the “Member 

Sign-In Sheet”, then a 2019 renewal application and/or dues have not been 
received. Please see Laura Lee if you have any questions or if there were any 
errors. 

mailto:lgwinn@polkhomeless.org


o Membership is required to vote, and only members are able to apply for grant 
funding through the lead agency. 

• Sadowski Affordable Housing Trust Fund  
o A portion of doc stamp fees in the state of Florida go into a trust fund for 

affordable housing. This is supposed to be used to develop affordable housing 
throughout the state. However, every year this fund is diverted to other programs.  

o State organizations have been advocating for this fund to be used as intended in 
an effort to reduce homelessness in Florida. 

o This year, the new governor’s budget proposal is the first that does not include 
sweeps to that trust fund. This is huge news. If the legislature approves it, that 
could mean several million dollars coming into just Polk County for affordable 
housing. 

• CoC Brochure  
o Sarah Breed, the chair of the CoC’s PR and Marketing Committee, wanted to share 

with the CoC membership that progress has been made on a marketing brochure 
for the CoC. 

o We applied for and won assistance through the Brandathon through Made, a 
Lakeland-based advertising agency.  

o They will be designing a brochure for us that will explain what we do, what we’ve 
done, and how people can get involved. Laura Lee has a call with them after the 
meeting to work on this.  

o If you have any ideas or comments, please see Laura Lee after the meeting. 

• Homeless Coalition Planner Position 
o Darrell has accepted a position with another organization.  
o Attendees were encouraged to send prospective candidates to Laura Lee. 

Interviews will start in the next week. 

• Early Learning Coalition 
o The CoC works with the Early Learning Coalition to give our providers and clients 

priority for free or reduced-cost childcare.  
o Mary Baker and Louna Carpe with ELC spoke about the changes to the process. 

Their database has been completely updated. 
o The Family Portal has been set up to better serve clients who struggle with 

transportation, as this allows them to do everything at a kiosk or online.  
o Clients can still come to the office if they need or want to. 
o Per the updated MOU between the ELC and the CoC, clients who are referred 

should have a Family Portal account already set up. They also need an email 
address. This can be created through a free service like Gmail.  

o Additionally, the number of forms in the referral packet has been reduced. Most 
of these are now electronic, including the childcare certificate. 

o Clients being prioritized for these services is one of the perks of CoC membership. 
o Information and referral packets are available on the website at http://elcpolk.org 

• Ben Ruch has taken over for Dee Dee Wright as the Homeless Liaison at Polk County 
Schools’ HEARTH Project.  

• Roots Program 
o Cathy Hatch introduced Marcia Stanley who is working with the Roots program 

through Tri-County Human Services.  



o This program is funded by DCF through the county and will serve 30 homeless 
inmates when they leave jail. Marcia is the Housing Specialist for that program. 

o They currently have three clients in the program. If there is an inmate in the local 
jail with a mental health or behavioral health diagnosis that is taking medication 
for that and has been arrested twice within the last year, they are on the list for 
Helping Hands automatically.  

o Once they are in Helping Hands and determined to have met the definition of 
homelessness, they are then eligible for Roots.  

 
A motion was made by Vonda Wiley to adjourn the meeting.  This was seconded by Linda 
Lowman. 
 
Submitted by: 
Sunday Wetzel 
Administrative Coordinator, HCPC 


