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Our Mission: 
Teaming up to make homelessness rare, non-recurring, and short lived. 
 
March 20, 2019 
 
Meeting Started 9:07am 
Meeting ended at 9:45am 
 
 
Call to order was made by Laura Lee Gwinn followed by the introduction of attendees. 
 
 
Minutes from February 2019 meeting were provided.  A motion was made by Linda Lowman to 
accept the minutes.  This was seconded Cedric Cox. Minutes were accepted. 
 
 
Old Business 
 

• Coordinated Entry Status 
o Currently we have 912 clients with an acuity of 4+ (December: 1064) 
o We have 1231 total households looking for housing, including 485 Literally 

Homeless, 603 At Risk. 
o Referrals sent to providers: 47 

▪ 16 were accepted. 
▪ 15 were declined by provider. 
▪ 16 remain open. 

▪ The Homeless Coalition has continued to collect notices. Cherie Simmers with Women’s 
Resource Center asked if there were plans to scan and upload these notices. Cecil Herline 
with HCPC advised the notices are being uploaded into HMIS, but they are not visible to 
providers at this time. This is a new process, and HCPC will work to find a solution that 
gives providers access to that documentation. 

▪ State of Florida Unified Contract 
o The Project Selection Committee reviewed the applicants and determined the CoC 

will be requesting 2 prevention projects, 1 outreach project, and 3 rapid re-
housing projects, totaling a little over half a million dollars. 

o This does not mean we will be awarded everything we requested. Awards can be 
expected around May. 

o Laura Lee Gwinn is finalizing the narratives and preparing to send the contract out 
next week. 

o This will be the first time the CoC has funded an outreach project. 
 



 
New Business 
 

• Rapid Re-Housing & Prevention Policy Update 
o Ron Daniel with HCPC gave an overview of the policy changes. Previously, the 

policies and procedures stated that agencies should provide case management as 
apart of their housing services. Case management is now mandatory, and there is 
a significant rewrite outlining the requirements for that. 

o Thanks to feedback from our members, there will be an additional change to the 
section on rental assistance clarifying the utility allowance when utilities are not 
included in the rent. 

o The vote to adopt the policy update was unanimous. 

• Domestic Violence Emergency Transfer Plan 
o As required by the Violence Against Women Act, any public housing (including CoC 

and ESG funded assistance) must move any client who is experiencing domestic 
violence or believes there is a threat of domestic violence to another unit where 
they will feel safe. This new emergency transfer plan is based on a template 
developed by HUD that has been adapted for our CoC. 

o Dr. Daniel answered questions about the plan: The client has a choice to move, as 
they would be the one initiating the process by notifying the provider of danger. 
The client needs to submit the request in writing. The client can decline a potential 
home, and there is no limit on the length of time it takes to relocate or number of 
places they can decline, outside of funding restrictions. 

o The vote to adopt the plan was unanimous. 

• Governance Charter 
o The CoC needs to vote to adopt the charter annually.  
o There were no significant changes to the charter from the previous year. All 

changes were small tweaks to wording and grammar.  
o There will be an update to include descriptions of the sub-committees and their 

duties, but that will not change the charter itself. 
o Vonda Wiley with St. Vincent de Paul asked about the Governance Board’s 

meeting minutes, which should be posted to the lead agency’s website as outlined 
in the charter. Laura Lee advised the minutes are approved at the following 
meeting, so they will always be a month behind. Minutes can be requested before 
approval via email with the understanding that changes may be made. 

o The charter was adopted unanimously. 

• Mayor Mutz’s Steering Committee 
o Laura Lee gave a brief overview of the steering committee, including its history, 

members, and goals.  
o Of the recommendations made by Florida Housing Coalition after their year-long 

study of Lakeland, two were adopted by the mayor’s committee: an outreach 
project and a rapid re-housing project. The case managers for the outreach project 
have been hired. It is unclear at this time if the rapid re-Housing project will be 
working with the CoC.  

• New Planner 
o Sherrita Denson has replaced Darrell Starling as the full-time Planner for HCPC.  

• Upcoming Conferences and Training Opportunities 



o Florida Housing Coalition has opened registration and announced their theme is 
“Ending Homeless Advocates”. The conference runs August 26th through 28th and 
is held in Orlando. This conference has a focus on developing affordable housing 
throughout the state. 

o There are conference discounts for members of FHC. They also offer members 
technical assistance year-round, but if you are a member of the CoC, you already 
have access to that as part of your membership benefits.  

o They also offer on-site training. If any members would like to request training or 
assistance, please reach out to Laura Lee at lgwinn@polkhomeless.org. 

o Florida Coalition for the Homeless will be in October.  
o Florida Supportive Housing’s Housing Summit will be in September. 

• Annie Gibson with City of Lakeland announced that the deadline for Public Service Grant 
applications is March 29th at 4 PM.  

• Cemico Green with Heartland for Children 
o Ms. Green explained her position as a Safety Trauma Consultant working 

alongside DCF. She discussed cases she is currently handling that involve a housing 
component. 

o Annie Gibson and Luke Simmons offered to meet with Ms. Green afterwards to 
discuss possible resources outside of the CoC. Laura Lee Gwinn provided a short 
explanation of the Coordinated Entry process and the state of services in the 
county. 

• Members discussed the nature and function of the VI-(F)SPDAT. The conversation 
centered around how families with minor children are prioritized. There is potential 
training coming up in June that may serve as a better forum for those questions and 
concerns.  

• Cathy Hatch informed the attendees that the Housing Work Group held a very successful 
meeting, facilitated by Marybeth Moore, where a landlord came and spoke. If anyone is 
interested who has not been involved, they were encouraged to contact Ms. Moore at 
MarybethMoore@polk-county.net. 

• Concerns were raised about recidivism amongst high acuity clients. Ms. Gwinn 
encouraged examination of program practices and case management, advising this may 
also be a possible topic for training. Cedric Cox stated it may already be on the agenda for 
an upcoming meeting between the providers, lead agency, and funder for the Emergency 
Services Grant. 

• Marybeth Moore brought up the lack of bridge or transitional housing that would provide 
life skill training to clients, especially those exiting incarceration. Luke Simmons offered 
House of Hope in Lakeland as a potential resource for those clients. Laura Lee Gwinn 
informed the attendees that HUD has a new joint Transitional Housing-Rapid Re-Housing 
project type. Information can be found on the HUD Exchange for anyone who might want 
to pursue that. 

• Ms. Gwinn advised the CoC should come together, both the membership and the 
governance board, to discuss the county’s needs. Interested parties were asked to email 
Ms. Gwinn with topics and questions, and she will begin making arrangements.  

• Giffe Gill with ACTS brought up issues that she has run into while trying to work with the 
local public housing authorities. Ms. Gwinn advised that creating relationships with PHAs 



is a topic nationwide for many CoCs. She will bring this to the governance board for 
possible solutions.  

 
A motion was made by Cedric Cox to adjourn the meeting.  This was seconded by Linda 
Lowman. 
 
Submitted by: 
Sunday Wetzel 
Administrative Coordinator, HCPC 


