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In attendance: Laura Lee Gwinn, Ben Ruch, Ron Daniel, Sherrita Denson, Bill Mutz, Jana Balicki, 
Jason Saffels, Vecelia Johnson, Kim DeRonda, Nicole Cineas, Sarah Breed, Equilla Cherry, Todd Bailey, 
Linda Parker, Lisa Jones Watkins, and a second rep from WHHA  
    
The meeting was called to order by Laura Lee at 11:33am, followed by the introduction of attendees.  
Laura Lee opened the meeting by introducing Sherita as Darrell’s replacement.  
  

• State of Florida Unified Homelessness Grant  
Laura Lee spelled out the awards received and how those were distributed between the 
providers. TANF, granted as requested. ESG, reduced and distributed to all applying providers 
accordingly. Challenge, due to a significantly lower award than requested, only two of three 
providers received amounts, still at a reduced rate. Laura Lee has a follow up call with DCF next 
week to learn more about what went well and what did not in the application process. Despite 
these decreased awards, there is the possibility that at some point during the grant cycle, an 
area that is not able to spend all of their money may reach out to other CoCs to see if the funds 
can be used by other providers.  

  
• HUD Grant cycle in progress  

Laura Lee explained that this is a CoC competition grant for HUD-funded projects, for which 
reapplication is made every year. Notification to providers was made at yesterday’s membership 
meeting. The grant applications are typically due at the end of September. Providers submit the 
application to HCPC, who submits the application to HUD on behalf of the CoC.  

  
• City of Lakeland homelessness initiative  

Original intent of funding for case managers and rapid rehousing for the CoC. The city has 
decided to go in a different direction outside of the CoC.  

  
• Governance Charter  

Approved  
  
• Committee Reports  

o Capacity Building – Nicole shared that committee members have changed. The group 
has taken a look at the providers who applied for awards and hope to determine how to 
help and encourage additional providers to apply for the various grants. The group has their 
next meeting on Thursday, May 23.  
o Membership & Public Relations – Sarah shared the first draft of the flier developed by 
MADE. A few suggestions regarding the images included and the information provided were 
mentioned. As the meeting attendees examined the sample, discussion ensued about 
the use of the faces of individuals, the before/after idea, the need for other visual ways to 
depict homelessness, etc. There were suggestions of including infographics and various 
statistics, perhaps in addition to pictures and other visual representations of homelessness. 
Laura Lee suggested that feedback be sent to Sarah via email.  



o Advocacy – Kim shared that the committee has connected in person and, based on 
Laura Lee’s guidance, worked on determining who to reach out to in order to share 
information about what the HCPC is and does. It was also noted that the committee would 
like to encourage local leaders to attend the monthly membership meetings to learn about 
what the CoC is doing to address homelessness.  
o Project Selection – Vecelia shared that the group faced the challenge of distributing the 
monies effectively, particularly when the awarded amounts were lower than hoped. Laura 
Lee offered her thanks to the committee for the work that they have done.  
o Planning – Jana shared that she met with Ron, Laura Lee, and Sherrita to get direction. A 
lot of work has already been done with the strategic and implementation plans, and then 
discussed that the committee’s task was to review those plans and determine what still 
needs to be done and by whom.  

  
• Schedule roundtable discussion on Approaches to Homelessness  

Laura Lee indicated that the diverse make-up of the Governance Board is great, but that 
the         members may not be as familiar with what is actively being done to address 
homelessness.          She shared that Jana will be leading a dialogue opportunity for Board 
members to learn more about what is being done at the local, state, and national level. A 
Doodle Poll will be sent out to determine when we can hold such an event and what that might 
look like.  

  
• Housing First training with Iain de Jong  

One of the CoC providers has a contract with de Jong and they have agreed to allow the CoC to 
have him speak on June 12 for a morning and an afternoon session. Laura Lee and others 
encouraged everyone to attend to see him speak and Laura Lee will send additional information 
out soon.  
 

• Laura Lee shared that in August they will be losing the office space at the Talbot House which is 
currently used as a coordinated entry intake location. Board members were asked to let her 
know of any potential spaces in Lakeland that could be used as a new intake location.  
 

• Next Governance Board meeting: Thursday, August 15, 11:30am – Equilla will plan to have the 
room at Talbot House reserved  
  

• Next CoC membership meeting: Wednesday, June 19, 9am – Polk State College  
  

• Laura Lee reminded everyone that some 2019 membership dues are still outstanding.  
  

• Laura Lee mentioned that Stacy Campbell-Domineck is the newest Governance Board member, 
representing employment services. Laura Lee is still looking to connect with the new United 
Way person. The Board is also still in need of a representative who has experienced 
homelessness.  
  

Jason made a motion to adjourn. Linda seconded. The meeting was adjourned at 12:28pm  
 


