
FL-503 
Lakeland/Winter Haven/Polk County Continuum of Care 

CoC Governance Board Meeting                Peace River Center 
November 21, 2019                      1239 E. Main St. 
 
In attendance : Laura Lee Gwinn, Ron Daniel, Sherrita Denson, Linda Parker, Kim DeRonda, Nicole 
Cineas, Jason Saffels, Equilla Cherry, Ben Ruch, Giffé Gill, Todd Bailey, Lori Martini, Sarah Breed 
 
The meeting was called to order by Laura Lee at 11:37am, followed by the introductions of attendees. 
 
Laura Lee introduced Giffé Gill and announced that she has assumed the role vacated by Jana Balicki as 
PSH representative. 
 

• Elections 
 
Laura Lee explained the governance charter rules regarding length of service and upcoming 
elections. She has contacted Salvation Army and identified a new representative in Christina 
Coulson. Everyone is presently running unopposed. An individual with lived experience has been 
identified, Tom Sousa. Linda added that he is also a veteran. The Board still needs a faith community 
representative. Jason will reach out to someone who had previously expressed interest. Lori 
mentioned another possible in David McEntire from FUMC. Sarah will also follow up with Frank 
McCauley as a possibility. 

 
o The annual meeting will take place in January and serves as a good recap of the previous 

year, as well as the point of elections. 
 

• HUD CoC Grant 
 
Laura Lee explained there was a snag with a PSH project (Wilson House), and money for projects 
had to be reallocated to other providers because grant applications were not submitted on time. At 
the close of the current Wilson House contracts they have lost nearly $300,000. Two new project 
requests were submitted, one for RRH and one for a domestic violence project. 
Linda inquired about PSH services and the providers that Peace River is currently using. Laura Lee 
provided some information regarding an existing DV shelter that is going to utilize some of the new 
funding. 
Lori inquired about getting funds back that are not approved for funding. Laura Lee explained that 
these funds would be a bonus, as they aren’t funds that were previously available. She further 
explained how funds were reallocated to avoid losing funds. Laura Lee explained that we should 
know by the end of the year (2019) which projects get funded. 
While Laura Lee explained that funds should help to place quite a few people, Linda shared that 
Cedric (St. Vincent de Paul) reported that they are down a full time position which may impact the 
coordinated entry process. 

 

• CoC Critical Challenge 
 
There is one remaining PSH provider. Laura Lee stressed the need to increase capacity of existing 
providers, as well as bringing in new providers to apply for funds and expand services. 



Linda explained that her agency did not apply for the funds, due to internal circumstances that 
would not allow her to control the funds if awarded. Linda and Jason discussed some of the existing 
challenges, political circumstances, and other issues that are creating difficulties with moving 
forward. Jason offered to connect with Candace to begin to move forward. 
Laura Lee explained that, during the recent conference, she spoke with the operations director at 
Tampa-Hillsborough Homeless Initiative who proffered some solutions that were useful in building 
capacity with their providers. 
Additional discussion ensued regarding local providers and how HUD funds can be utilized. Giffé 
inquired about Tri County giving up funds, Laura Lee explained about how funds, if awarded, will be 
reallocated. Once local decisions are made about that reallocation, then HUD would be approached 
about making revisions. 
 

• Committee reports 
o Capacity Building – Nicole and Jason 

The group has been connecting with agencies on the list of providers and working on 
identifying what those providers need in order to build capacity and allay concerns 
about applying for funding. 

o Planning – no one in attendance 
o Membership and PR – Sarah 

Work continues on the brochure, hoping for finished product early in 2020. Laura Lee, 
Sarah, & Lori met to discuss talking points to distribute to help with discussions about 
homelessness. A successful Leadership Lakeland panel on homelessness will be 
replicated at the Chamber’s Good Morning, Lakeland event on December 18. 

o Advocacy – Linda 
Explained that the committee has struggled to connect, but we are eager to recruit 

 participation within the CoC. Laura Lee shared that the governor has fully supported 
 funding Sadowski. Advocacy becomes very important in terms of the Legislature and 
 ensuring that those funds don’t get swept. Linda shared that she will be going to the 
 Legislature in January and will coordinate with Laura Lee regarding talking points. One 
 key aspect being that we are not asking for more money, we simply want to utilize the 
 promised money in the way it was meant to be used. 

o Project Selection – Vecelia (not in attendance) 
Laura Lee thanked the committee for their hard work on the applications. 

 

• Board needs 
 
A representative from United Way is still needed. Already discussed the need for a faith community 
representative. In terms of a Polk County representative, Tamara West is technically appointed, but 
has not been responsive to meeting requests. Sarah will be stepping down as Chamber of 
Commerce representative at the end of the year. So far no leads for a replacement, but Sarah has 
offered to stay in the loop if no others step forward, though it would be good to have someone from 
the east side of the county. 

 

• December 12 – National expert, Iain DeJong, will be speaking. Laura Lee encouraged attendance 
from Board members. 

 
 
 



• PIT count 
January 23rd – Desperately need volunteers. Participants have to attend a training session. Data from 

the PIT is used for strategic planning purposes. Sherrita shared a flier along with a sign-up sheet. Will 

provide training dates once those are solidified. As of today, there are 42 volunteers committed, at 

least 100 are needed. 

• Next Governance Board meeting – Thursday, February 20 

• CoC annual meeting – January 15 at Polk State College 

• HCPC open house – December 5, 10am – 2pm 

 

Reminder to submit 2020 membership applications and dues (membership runs Jan. – Dec.) 

Linda noted that she needs advisory board members for Peace River Center – little commitment, 

meetings once per quarter, getting the word out about DV and sexual assault related services. Jason 

offered to join, if ok with his CEO. Laura Lee volunteered Sherrita to join. 

Jason announced that David Clapp vacated his position. New supervisor is Luis Rivas. He is still 

transitioning into the new role, but Jason plans to bring him to the next CoC meeting to meet everyone. 

The minutes from the August 2019 meeting provided. Nicole motioned to accept, Linda seconded, 

minutes were accepted. 

Laura Lee called for meeting adjourned at 12:30pm. 

 


