Homeless Coalition of Polk County, Inc.

Board of Directors Meeting
7/27/2021
10:00am
MS Teams Meeting

Our mission:
Teaming up to make homelessness rare, non-recurring, and short lived.

AGENDA

Call to Order
=  Review April 2021 minutes
Old Business

= Just One project update
o Donations: $4,935
o Expenditures: $663.82 — two clients
o Upcoming fundraisers
=  August — American Legion Riders poker run
= 2022 —-two events

=  Remote work status
New Business

= New position: Director of Strategic Initiatives, Sherrita Denson

= CE Intake Specialist Kristina Alicea moving on, working on replacement
=  DCF contract delays

=  Emergency Housing Voucher program

HUD NOFA imminent

= Next HCPC Board of Directors meeting: October 13, 2021

Additional Business

Adjournment



