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The meeting was called to order by Laura Lee at 11:32am, followed by roll call. 
 

• Current COVID-19 assistance programs: 
 
Laura Lee provided updates on availability of funds from the city of Lakeland CDBG for rent/mortgage 
assistance for residents within the city limits. Tamara gave an update on Polk County funding, direct 
allocation Cares funds ($35 million already gone), the number of apps received and yet to be processed, 
& that the application period has closed. Some other agencies have additional resources for a variety of 
things (e.g. rent, food, childcare). 
United Way/Givewell received funding from the County – Lori shared that she & Cristina set up a fund 
for the community to make donations which could then be provided to the various agencies. Also trying 
to connect donors with other areas of need. 
 
Laura Lee introduced Olga Nicolas as the new representative for indigent care (formerly Equilla). 
 

• State Contract ESG 
 

Laura Lee provided info about this normal emergency grant that is funded by HUD, goes through HCPC, 
and funds local providers. There is much more funding (CD1 ESG $) which is allocated to providers but is 
very specific how it can be used. Many local agencies are overwhelmed and at capacity and they are 
now looking to non-traditional providers, including a focus on youth, such as Hearth Project, Neighbor to 
Family, Heartland for Children, and Guided Lifecare Planning Services. 
The Board has previously discussed capacity building by connecting with local providers who haven’t yet 
pursued some of the available funding. When the first round of ESG money comes through, this would 
be an opportunity to pilot some of the projects with those new providers, especially for youth services. 
ESG COVD2 (CD2) will probably result in $1 million + from the state, there will be an RFP process for 
obtaining those funds, all of which has to be spent by June 30, 2022. Tamara provided additional details 
about the amounts associated with CD1 ($1 million) & CD2 ($2.3 million) and those funds were 
oversaturating our traditional providers. A letter of interest went out and several proposals were 
received. An RFA will go out in the next couple of weeks for the $2.3 million, likely with two awardees. 
Bill asked for examples of the pilot projects being considered. Laura Lee shared about possible Rapid 
Rehousing Projects that could be funded. She will be connecting with those potential providers to 
determine what they can handle. 
 
 
 
 
 
 



• FY20 HUD CoC Competition 
 

Laura Lee updated that there has been no news from HUD yet on a Competition this year. If there is no 
process, they may simply renew existing projects, but there would be no money for new projects. Giffe 
asked if there were no new projects do we still reallocate. Laura Lee indicated that they would not 
reallocate as everything would just remain as last year. Giffe asked additional questions about process, 
but there is no word yet on how that will be handled next year. 
 

• Housing Specialist for CoC 
 
Laura Lee explained that HCPC has been trying to figure out for years how to fund this role at the CoC 
level to work on behalf of all providers as a relationship builder and liaison between agencies and 
landlords. She shared that Sherrita suggested ESG funding, as it is considering a Rapid Rehousing issue. 
They are presently working with Tamara on bringing that to fruition by the end of this year. Lori shared 
that this is a gamechanger and will make so much of a positive impact, and gave her thanks to those 
involved. Tamara shared that we have funds, but we don’t have places to put people. Having this 
position will help to identify additional opportunities to place people. 
 

• Non-Congregate shelter plans 
 
Laura Lee shared that if someone is homeless & tests positive for COVID, they are unable to stay in a 
shelter or stay in an encampment. We need to be able to house them for quarantine purposes. FEMA 
has requested plans, but as yet none has been developed with Polk County Emergency Management. 
Paul Womble received funding to be used for positive individuals released from the hospital, and though 
no solid details, it is reported that there is a plan for 10 days following release. Laura Lee has set aside 
funds from the forthcoming ESG$ to put those individuals in a hotel for that period. Lori asked for 
additional information about the challenge with the County and if there is something that community 
leaders can do to assist. Some discussion ensued about the uncertainties about what the issue and the 
awareness of the individuals involved. Bill offered to connect with Paul Womble to attempt to assist 
with moving the effort forward. 
 

• Thom Sousa / Person with lived experience returning to Polk 
 
Laura Lee reported that at this time the Committee still does not have representation and is still trying 
to get Thom Sousa on board. Bill also recommended Luke Simmons as a possibility. 
 

• Project Monitoring – do you want reports? 
 
Laura Lee asked if the Committee wants to see the regular reports or if we are good with those going 
strictly to the Capacity Building Committee. Several members expressed interest in seeing those reports. 
Jason also expressed interest in working alongside the forthcoming Housing Specialist. Laura Lee agreed 
to forward those to the Board as they become available. 
 

• Committee Reports 
o Capacity Building – Nicole shared that the committee is still dealing with the same 

concerns of limited capacity but are looking forward to the ESG funding that will help 
expand other programs. 



o Planning – nothing to report 
o Membership & Public Relations – Cristina shared that the committee is working on an 

information packet for those new to the CoC, as well as working to identify individuals 
who would be willing to go out & speak on behalf of the CoC and the work being done. 

o Advocacy – nothing to report – Linda left the Board and the committee needs to 
regroup. Laura Lee hopes that Linda’s replacement will be willing to jump in. Laura Lee 
stressed the importance of Advocacy as the State goes looking for funds to make up 
revenue shortfalls. She will share additional information regarding action items and who 
to talk to about retaining those funds. 

o Project Selection – nothing to report 
 

• Board Needs 
o Still need a representative from United Way. Lori has attempted to get Christina on 

Board but will revisit & also ask about reaching out to Rod Crowley. 
o Representative from faith community – Laura Lee asked that if anyone knows someone 

who might be willing to serve, to have them send her an email. 
o Chamber of Commerce – Lori indicated that some things are forthcoming that might 

lend itself to better engagement going forward. Bill asked if it was unrealistic to assign 
the role to the Chamber’s volunteer Chairman, Lori suggested possibly even the 
incoming Chair. 

o Person with lived experience (addressed earlier in meeting) 
 

• Next Board meeting November 19, 2020. 
 

• Laura Lee asked if there was anything further to discuss. Bill proposed that it might be 
interesting to see someone from Southeastern or Florida Southern’s diversity councils take on 
the role of representation from the faith community. Ben mentioned that the students could be 
a resource during PIT. Laura Lee indicated that as long as the person was willing to represent the 
faith community, she would be happy to discuss the role with them. 

• Laura Lee spoke briefly about the PIT and what that might look like considering COVID. Request 
has been made to determine if HUD will provide any specific guidance. It is technically only 
required every other year, but as it is typically done every year, so the consequences of not 
doing it are unknown. Hopefully more information will be available by the November Board 
meeting. 
 
Laura Lee adjourned the meeting at 12:39pm 

 
 

  
 


