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February 18, 2021         Virtual Meeting 

11:30am          hosted by HCPC 
 
In attendance: Laura Lee Gwinn, Tamara West, Thom Sousa, Lisa Jones Watkins, Cristina Coulson, Giffe 
Gill, Ben Ruch, Rev. Robert Moses, Ron Daniel, Sherrita Denson 

   
The meeting was called to order by Laura Lee at 11:35am, followed by roll call. 
 

▪ November 2020 meeting minutes were review by attendees, but due to lack of quorum no action could 

be taken to officially accept them into the record. Vote for this item will be held at next meeting. 

▪ Election/new members 

Laura Lee reported that CoC membership voted to elect all candidates eligible on this year’s slate. This 

included re-election of Julie Townsend and Rafaella Ellis, as well as election of new Board members Thom 

Sousa and Reverend Robert Moses. 

▪ Election of Executive Committee 

Executive Committee must be elected at the first meeting of the Governance Board each year. Due to lack of 

quorum, no election was held. However, Ben Ruch and Lisa Jones Watkins agreed to continue as Chair and 

Member At Large, respectively, if elected. Cristina Coulson, Thom Sousa, and Rev. Robert Moses volunteered 

to serve as Members at Large as well. Julie Townsend and Rafaella Ellis were nominated to continue in their 

positions as Vice Chair and Secretary, respectively. Laura Lee will email all CoC Governance Board members to 

vote electronically on this slate for the Executive Committee. 

▪ Overview of Board responsibilities 

Laura Lee reviewed the primary responsibilities of this Board, based on HUD’s guidance in the HEARTH Act 

regulations. 

▪ Standing Committees 

Each Governance Board member should serve on at least one committee. Laura Lee explained the purpose of 

each committee, and will email all Board members for their choices. Tamara West, Thom Sousa, Rev. Robert 

Moses, and Giffe Gill volunteered for the Advocacy Committee. 

▪ Annual review of Governance Charter 

Each year the Board must review and update the CoC Governance Charter, after which the CoC membership 

will vote to approve or reject. No changes to the charter have been made since last year. The charter was 

emailed to the Board before the meeting, and Laura Lee called for any comments or updates. Receiving no 

comments, Laura Lee will present the charter to the CoC membership at the next CoC Membership meeting 

for the vote. 

▪ Conflict of Interest statements 

Conflict of Interest statements must be completed by each Board member annually. Laura Lee requested 

these documents to be emailed to her ASAP as they should be on file in case of audit. 

▪ CoC Awareness Brochure printed 

Brochure that was designed and finalized last year has been printed and copies are available at the HCPC 

office. The brochures are intended to be used as “leave behinds” while out in the community to raise 

awareness of the CoC’s work and mission. 

▪ Munn Park update 



Laura Lee shared that she has not received an update from Julie Townsend on the proposed summit meeting 

regarding the situation in Munn Park.  

▪ State Contract ESG-CV 

Laura Lee reported that the first phase of state contract ESG-CV funds, CV1, has been contracted with service 

providers and all funds must be spent by June 20, 2021. CV1 projects include Prevention, Rapid Rehousing, 

Emergency Shelter Operations, and Outreach. The ES Operations and Outreach projects were intended to 

provide a means to quarantine unsheltered homeless persons who have tested positive for COVID-19 in 

hotels. Unfortunately, no hotels in the county are willing to work with the CoC to quarantine, so those funds 

are instead being used to temporarily house Rapid Rehousing clients until permanent housing is available. 

The second phase of state contract ESG-CV funds, CV2, will be released within the next few months. DCF is 

requiring lead agencies to submit applications by February 19, 2021. HCPC may request between $500,000-

$963,000, and all funds must be spent by June 30, 2022. Laura Lee said that HCPC will apply for funding to 

continue and/or expand Rapid Rehousing and Prevention projects and add Emergency Shelter hazard pay for 

direct service workers. After funding is awarded by DCF, HCPC will execute a procurement process for 

providers as required. 

▪ FY20 HUD CoC Competition Grant – HUD will renew all existing grants 

HUD chose not to conduct a grant competition for the FY20 CoC Grants, so all existing grants will be renewed 

at their current levels. Laura Lee explained what kinds of projects are currently funded by this grant. 

▪ Housing Specialist for CoC hired 

Laura Lee shared that HCPC has hired a Housing Navigator, Maria Maldonado, to assist CoC providers with 

locating affordable housing, landlord negotiations, and housing inspections. This is a huge asset for the CoC, as 

it reduces the redundancy of each agency trying to do these same tasks in-house, and it also allows case 

managers to focus on clients. 

▪ Committee Reports 

o Capacity Building – no members present to give report. 

o Planning – Ben Ruch reported that review of existing Strategic Plan is still underway. 

o Membership & Public Relations – Cristina Coulson reported that committee will work on 

orientation packet for new CoC members after Laura Lee gets information to them on what other 

CoCs are doing in this area. 

o Advocacy – no members currently, but several meeting attendees volunteered for this 

committee. 

o Project Selection – nothing to report at this time. 

▪ Board needs 

Laura Lee Stated that open positions on the Board are currently: United Way, Chamber of Commerce, Law 

Enforcement, City of Winter Haven, Domestic Violence, Healthcare, and Private Philanthropic. Laura Lee 

explained that the original intention for Chamber of Commerce representative was to rotate through the 

various Chambers in the County. Lakeland Chamber has served, and it would be good to have another 

Chamber for the next term. Also, the Domestic Violence Director at Peace River did agree to serve on this 

Board, but she left Peace River shortly thereafter. Laura Lee has not been notified of her replacement.  

▪ Next Governance Board meeting is scheduled for Thursday, May 20, 2021, 11:30am. 

▪ Laura Lee adjourned the meeting at 12:32pm. 


